MIORRIS BRANDON SCHOOL COUNCIL
Task FORCE FOR CAPACITY EXPANSION
2741 HowELL MiLL ROAD
ATLANTA, GEORG!A 30327
{404) 802-7250

November 7, 2010

Dr. Beverly L. Hall

Superintendent, Atlanta Public Schools
130 Trinity Avenue

Atlanta, Georgia 30303

Re: Status Update on Urgent Need for Capacity Expansion at Morris Brandon Elementary

Dear Dr. Hall:

We had a very positive meeting in August with Sharron Pitts, Larry Hoskins, and APS demographers
concerning the need for capacity expansion at Morris Brandon Elementary School along with the
importance of a well executed communications plan with the Brandon community on this matter. You
have a very capable team and we really appreciate you making them available to meet with us during a
very busy time for APS. At the August meeting, we agreed that the updated demographic study would
be the driver of an informed discussion of potential solutions. Now that the demographic study has
been released, we've re-engaged with your team to address our concerns about the projections
included in the study, and to define a timeline and community communications strategy for decision
making and implementation. Because Morris Brandon is currently over capacity, we respectfully
reguest that this capacity issue become an integral component of the middle schoo! and high school
expansion plans and we recommend {if not already done) that the feeder school solutions begin to get
incorporated into the communications plan for the upcoming changes affecting the entire northern
cluster.

As provided for under our School Council By-laws, we have formed a Task Forece for Morris Brandon
Capacity Expansion, consisting of some school council members and other interested parties. Whether
or not they become official members of the Task Force, we consider Sharron Pitts and Larry Hoskins {or

their designees) of APS as critical participants.

Based on our preliminary review of the Demographic Study, we have serious concerns about the
accuracy of the enrollment projections for Morris Brandon. While the demographic study projects that
enroliment peaks at 1,170 next year and then gradually declines to 1,096 by 2019-20, our revised
Scenario 2 projection {(our moderate case} indicates that enrollment peaks at 1,390 in 2015-2016 and
remains at that level through the end of the study. Attached is our recent communication to Sharron
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Pitts outlining the basis of our concerns and the implications to the Brandon enroliment projections.
The attachment also includes 3 enrollment projection scenarios for your review.

While the capacity issues are urgent for Brandon and the rest of SRT-4, it’s also critical to ensure that the
enrolfment projections are as accurate as possible. Otherwise, we could be back in this position shortly
after completion of the new facilities. Therefore, we request that you and/or the appropriate members
of the APS staff, along with the demographers who prepared the study, address our concerns (along
with those expressed by others in the community) in a timely fashion. This week’s community meetings
will be helpful, but inadequate to address questions for all schools in SRT-4. As soon as the
demographers are prepared to address our concerns, we request a meeting or conference call to work
through the revised Brandon enroliment projections (prior to finalizing the projections).

Unless you direct us otherwise, we will continue to consider Sharron Pitts as our primary point of
contact for this project. Thanks again for your focus and commitment to this project during such a busy
fime for APS.

Sincerely,

Task Force For Morris Brandon Capacity Expansion

R. Lee Pritchard, Task Force Leader
lee@promove.com
{404) 805-4200

Logan Ide, School Council Chair
lide@foundry-capital.com
{404) 841-8229

julia L. Bassett, School Council Secretary
iulie@fourbassetts.com
{404) 802-7280

Pete Settelmayer, Program Administrator
psettelmayver@atlantapublicschools.us
{404) 802-7250

cc Atlanta Board of Education
Khaatim Sherrer El, Distrit 2
Nancy M. Meister, District 4
Yolanda K. Johnson, District 6

Reuben R. McDaniel Ill, At-Large Seat 8

Sharron Pitts, APS

Karen M. Evans, Head of School
kmevans@atlanta.k12.ga.us
{404) 802-7250

Katie Mori, School Council Vice Chair
katiermori@yahoo.com

Joseph Rogers, School Council Parent Rep
irogers@whnre.com

Brenda J. Muhammad, District 1
Cecily Harsch-Kinnane, District 3
taChandra D. Butler Burks, District 5
Courtney D. English, At-Large Seat 7
Emmett D. Johnson, At-Large Seat 9
Larry Hoskins, APS
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Subject: Morris Brandon Task Force for Capacity Expansion - Initial Questions on Demographic Study

Sharron,

Based on our preliminary review of the study, we have serious concerns about the accuracy of the
enroilment projections for Morris Brandan, Here are the key issues that we have identified so far:

item

Study Ref

Issue

Implications

1

P. 57

Actual Morris Brandon ensollment for the 2006-07
schaol year reflected in the study is materially
incorrect (actual was 693, and study shows 370).
Actual enrcllment by grade is attached.

Enrollment forecast for 2011-2020 is based in part on average
survivor {see definition on p. 4 of study) rates for the previous
5 years, If the historical data is incorrect, then the forecast
will be also.  One needs to look no further than the projected
drop in the 2030-2011 Kindergarten cohort (244) to the 2011-
12 First Grade projection {212] to conclude that the average
survivor rates are materially off.

P. 57

Redistricting tock effect in the 2009-2010 schoa)
year for Morris Brandon. Were average survivor
rates calculated on a pro forma basis {as if the
redistricting had already cccurred)?

Use of non-pro forma survivor rates for schoot years 2009-
2030 and earfier are not necessarily accurate for the current
district, An incorrect average survivor rate will resuft in an
incorrect forecast,

P.2&P. 147

Total fertility rate (TFR) is assumed to be the same
{1.78 births per lifetime) for Morris Brandon as it is
for the rest of the entire APS district. The age
specific fert#ity rate [ASFR) assumption afso
appears 1o be held constant across the entire APS
district. Anecdotal data suggests that both the TFR
{more children par femate) and the ASFR (having
children later than average) may differ materially in
the Brandon area.

To the extent that the TFR and ASFR are understated,
enrollment grojections will be understated. If you look at the
Brandon district female population in the 25-39 age range, it
was at 2,430 in 2005, projected ag 2,450 in 2010, and
projected at 2,590 in 2015, That leads us to believe that the
number of kindergariners will continue to grow through at
feast 2020, The current projection reffects a peak of 244 K
students in 2010-11 that graduaily declines to 201 K students
in 2019-2020.

P.134

Even prior fo any adjustment of the age-sex
population forecast attributable to item 3 above,
the projected decline in Kindergarten enrollment
heginning in 201.1-2012 is not consistent with the
zge-sex population forecast for 0-4 and 5-9 year
olds in the Brandon district (P.134),

tnderstated Kindergarten enrollment projections for 2011~
2012 ang thereafter.

P.2, P57,
p.134, P.147

Migration: Population by age data {on p. 134}
suggests that empty nesters who move out of the
Brandon district are replaced by families with
school age children {and/or of peak fertility age}
seeking a quality public school. There arg very few
families with elementary age children who mowve
out of the district.

Migraticn should be handled properly when accurale average
survivor rates are re-calculated. However, we wanled to
raise the Issue In case there are any migration assumptions at
the APS district tevel that were applied to the Brandon district
leval.

Due to the high percentage of chifdsen in the
Marris Brandon district that attend private school
and the unlikelihood of an economic recovery in
the near term, will tha share of students who
attend public school continue to increase?

Potential understatement of average survivor rates and
projected Kindergarten enroliment.

P.19

As the SRT-4 district middle schools and high
schools become stronger, it is likely that more
parents will chose public elernentary schools for
their children. tn the past many famdies would
apply students to private schools during the
elementary years to ensure admittance in the
middie schoel and high school years.

Potentiat understatemnent of projected kindergarten
enrafiment, average survivar rates and projected envollment
for gradas 1-5.

Attached is a spreadsheet that contains the historical and projected enrofiment numbers incloded in the
study, the actual historical enroliment numbers, recalcuiated average cohort survivor rates based on a
four year average (excluding 2009-201C due to redistricting} and the following 3 scenarios of projected

enrallment;




Scenario 1. Applies recalculated average survivor rates and uses Kindergarten enrollment projections
consistent with demographic study.

Scenario 2. Applies recalculated average survivor rates and uses Kindergarten enrollment projections
that are constant at the 2010-11 Jevel.

Scenario 3: Applies recalcufated average survivor rates and uses Kindergarten enrollment projections
reflecting & growth rate of 50% of the 4 year historical average (excluding 2009-10 redistricting year).

While the demographic study projects that enrollment peaks at 1170 next year and then graduaily
declines to 1,096 by 2019-20, our revised Scenario 2 projection indicates that enroltment peaks at 1,390
in 2015-2016 and remains at that level through the end of the study.

Let us know how you would fike to proceed with addressing the issues. We recognize that the 11/11
meeting is for the eptire SRT-4 district and that our questions may be too detailed to cover in that
forum. We suggest a 30 minute meeting or conference call with the demographers. Please give it some
consideration and let us know your thoughts.

Best regards,

Lee
On behalf of the Morris Brandon Task Force for Capacity Expansion
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