Minutes of Morris Brandon Elementary

  
       School Council

The Morris Brandon School  Council met in regular session on Wednesday, September 14th, 2011 at 7:30am.

The meeting was held in the conference room at Morris Brandon main Campus, 2741 Howell Mill Road, Atlanta, Georgia, 30327.

School Council Members Present:

Karen Evans, Head of School

Katie Mori and Mary Pickel, Parent Representatives

Joseph Rogers and Matt Block, Business Representatives

Tangie Byrd and Jeff Smith, Faculty Representatives

Others Present:

Marcia Mayo, Primary Center Administrator

Tom Tidwell, Capacity Task Force

Margaret Warren, PTA Co-Chair

Jim King and Leslie Churchill, Buckhead Council of Neighborhoods

Multiple Brandon Parents

Seven School Council members were present, representing a quorum.

1.Call to Order

Katie Mori called the meeting to order at 7:33 am.

2.Approval of Agenda

Katie Mori presented proposed agenda. Moved, seconded and carried that the agenda be approved.
MOTION: Mary Pickel  SECOND: Joseph Rogers

VOTE: 7 Yes; 0 No

3. Introductions

Meeting participants were introduced.

4. Leveling Update

Karen Evans reported that she has been told by Human Resources at APS that there will now be 3 teachers reassigned, versus the 6 reassignments she was told on Friday. She sent an email to Executive Director David White informing him that even cutting three positions will leave up short-handed. Karen is emailing David White the current enrollment numbers this morning so that he can get back to HR about these potential cuts. Karen then gave background information on leveling so that everyone was on the same 
page..The enrollment at Brandon was 1,189 students as of the Friday before Labor Day. Since then we have gone up to 1.195 students. Here are the current class/grade level numbers:

Grade Level

# of students

class size numbers


 
 Kdg


213


6 at 24 and 3 at 23
1rst


231


9 at 23 and 1 at 24

2nd


198


6 at 25 and 2 at 24

3rd


189


4 at 23, 3 at 24 and 1 at 25

4th


194


2 at 27 and 5 at 28

5th


155


5 at 26 and 1 at 25

Class size maximums as approved by APS board:

Kdg- 23 students

Grades 1-3- 25 students

Grades 4 and 5- 30 students

Karen Evans explained that it is important to understand that leveling does occur every year at this time and that principals do try and plan for it. However, typically we gain teachers during leveling, not lose teachers. As far as which teachers are moved to other schools, the principals first asks for volunteers from the faculty. This was done on Monday and there were no volunteers. Karen then has to look at last year’s teacher evaluations.  Brand new teachers are exempt because they have no evaluations to look at and teachers who have already been leveled in the past year are also exempt. Basically, they have to consider the middle 60% of teachers because they are not allowed to send any teachers in the bottom 20%. Since Brandon is an IB school and the Brandon PTA pays for the teachers’ IB training,  Karen has asked that those teachers that are IB certified not be considered as well.

 Karen Evans will be providing student numbers to David White and Nancy Meister today.

Karen, Katie and Margaret Warren are working together this morning to get an e-blast together to go to the Brandon community today. 

Katie Mori is setting up a breakfast with Ed Lindsay. 

Margaret Warren is going to contact NAAPS and get the names of the School Council chairs from the other schools in our cluster so that Katie can contact them.

Jim King from the Buckhead Council of Neighborhoods discussed how his group works together to provide a united voice on community-wide issues. He believes it is wise to consider the charter option. His group reacts to specific requests from the community and they work with approximately 30 Buckhead neighborhoods.  BCN meets the second Thursday of every month at Peachtree Presbyterian Church. The next meeting will be Oct 13th .  Jim is willing to call a special meeting of the BCN.
Karen Evans said that regardless of the APS waiver on class size, the state is providing funding to APS based on the following ratio:

1:20 kdg (with a paraprofessional)

1:21 1rst-3rd
1:28 4th and 5th
This means that, for example, in kindergarten 4 kids in each class are not being funded.

5.Approval of Minutes from August 10th Meeting

Moved, seconded and carried that the minutes be approved.

MOTION: Mary Pickel; SECOND:Karen Evans

VOTE: 7 Yes; 0 No

6.Principal Status

Karen passed out copies of the results from the previous Council’s spring 2011 survey. The entire survey and the open comments section can be viewed on Google Documents. Katie noted that surveys like this are a great way to keep a school-wide perspective. Katie passed out copies of a proposed survey to be sent out this fall in order to get feedback on the changes that have already been implemented thus far (ex. Big Bee Envelope). The Council decided to hold off on sending this survey out until the leveling issue has been resolved. 

Karen also passed out copies of Brandon’s Spring 2011 CRCT Analysis. She did point out a weak point- the students in the free and reduced lunch  subgroup in fourth grade barely met AYP in math- a good argument for keeping  RTI and EIP programs/teachers. The school achievement plan will be based on the CRCT analysis.
7.Brandon Budget

Karen reported that we were able to return $30,000 worth of unused textbooks and that money will go back into the budget.

8.PTA Status

The changes implemented at Open House this year, for the most part, were well received by parents and teachers. 

9.Task Force  re: Capacity Status

Joseph Rogers has called Larry Hoskins who is the person we have been told that we need to talk to concerning demographics study.
Tom Tidwell is trying to get on the demographic committee.  Sharon Piits says  there is a new schedule and it is all being pushed back.

11. Council Letter to APS (regarding class size limits reset at the beginning of the school year)

We are reevaluating this because of the leveling going on right now.

12. Council Planning for 2011-2012 Year

Did not discuss

13.Open Agenda Items

None

14. Adjournment

With no further business to come before the School Council, the meeting was adjourned.

MOTION: Mary Pickel;SECOND: Matt Block

VOTE: 7 Yes;0 No 

